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Southern California Stormwater Monitoring Coalition 
Steering Committee Meeting Minutes
March 6, 2018
10:00 a.m. – 2:00 p.m. (Pacific Time) at

Riverside County Flood Control and Water Conservation District

1995 Market Street, Riverside, California 92501
1. Introductions, 
Sign in sheet attached
2. Meeting minutes 
Unanimous Approval:  Arlene Chun motion; Grant Sharp 2nd 
3. Updates, and Announcements
New division chief for SB County – Darrel Meeka
SCCWRP Annual report has been released with a focus on Climate change and impacts to water quality
LA County has undergone a restructuring to form two departments: Stormwater Compliance and Water Quality

The State Auditor has issued the Review of Stormwater Programs

OC Public works has completed it restructure by geographic area (North and South County)

Riverside County is considering to restructure by geographic area

LA RB Sam Unger is retiring in April

4. Administrative/Briefings
a. 2018 / 2019 Budget – Michael Trapp (Michael Baker International)
All completed Written approvals have been received. Invoices will be sent out by SCCWRP on July 1st.
5. Ongoing Projects 
a. Regional Bioassessment – Eric Stein
The Annual report was distributed to the SMC SC and needed approval for decision. Motion to approve R. Gull with Unanimous Approval. 

2018/19 year is the last year of this 5 yr. cycle.  Discussions of how to design and focus the next 5 year cycle are beginning and the work group will be looking to have a proposal to the SC in the fall for discussion.  

b. Water Quality Index – Ken Schiff
Work has continued with the technical advisory group. The developed framework has been given to the “on the ground” Bioassessment groups for comment and application.  The products have been well received. Heal the Bay and the State Board are looking to incorporate elements to their programs.

c. SMC Data Portal - Eric Stein (SCCWRP)
Power point presentation attached. 

Data processing flow presented. SMC Data has been merged with SWAMP data. Eric will send a in mid-March to serve as a sample of data portal process. All are encouraged to look at the system and provide feedback by the middle of April.
d. Standardized Monitoring – Nabiul Afrooz (SCCWRP)
Power point presentation attached

Update given on the progress working with the advisory external review committee. Three recommendations are being addressed in the draft workplan. The final draft if slated for June 2018.
e. SMC CLEAN project –Daniel Apt (Olaunu) 
Next TAC Meeting (4/16) will focus on acquiring data and flow effects of servicing LIDs. Additionally, next steps deliverables (update to the LID manual), time lines, and no cost extensions through June 2020 will be discussed.  Scoping current and future phases of this project.   
6. New Projects (Discussion on Participation and Funding)
a. Master Agreement Renewal -  Michael Trapp
PowerPoint presentation was given to lead discussions Including major topic areas:

· Schedule - New agreement needs to be in place by June 30th 2019

· Strategic Vision – Changes to verbiage suggested to change focus from assessing receiving water “impacts” to “conditions”  
· Organization Scope – Discussions history of the SMC and the needs to address future needs during the next contract period. The 2013 Research Agenda major and subcategory goals were reviewed along with the total estimated cost of $7.25 M verses the projects and operational budget of the SMC. The need for a complete review of the Agenda and potential update to the agenda is requested to help drive planning activities.  
· Member Agencies – Current agency membership as well potential needs to include new member agencies to include the growing requirements of permits and increase fund sharing opportunities for projects. Potential members discussed included Phase II’s, School districts, Agriculture, and IGP interests. These groups discussed do not make sense to join as individuals, professional organizations that the groups make more sense. Watershed based monitoring groups were another option but were already often represented by City or County current member agencies. SC decided to include similar langrage as currently included in the master agreement to develop project specific partnerships and leave the door open to add member agencies if the correct opportunity arises.      
· Governance -  Current SMC governance roles does not need update maintain roles for Steering Committee Chair / Vice Chair, Administrative Officer, & Budget Manager. For Chair elections movement of vice chair to chair was suggested.
· Budget – Based on expected research needs and growing scope of SMC activities SMC members felt the current $300,000 annual cap is no longer sustainable and that provision should be removed.  The annual budget should be governed but the $100,000 per year cap for the individual member agencies currently in the master agreement.
· Legal Review & Approval Process – Two options were discussed an amendment to the current contract to remove potential barriers and review requirements and a new agreement as well as required time frames to gain approval. A new agreement was likely required by some members and since only one could cause the process to fail if a renewal was proposed a new agreement will be proposed.  
Action: SMC Administrative officer will send out suggested new agreement prior to the next SMC Meeting.
b. Update to the Research Agenda
Based on discussion of budget and scope a review of the current progress to the Research Agenda is required to advise future decisions

Action: SMC Administrative officer will review and report back to the SC at the next meeting.
7. Committee Member Items
8. Next Meeting –
a. June 5rd 2018, 10 AM - 2 PM (SCCWRP) 
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