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“Need” for the Streamlined Annual Reporting Project
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Regulated Community

• Spending months and $$$$ on development of 
reports

• Desire to focus on high value metrics, reduce 
reporting on every implementation activity

• Unclear how reports are used by Regional 
Boards or others

Regulators

• Reports are voluminous (100s-1000s pgs)

• Difficult to read and identify progress

• Hard to communicate information/ key points 
to the public

• Desire to be able to find data as needed in 
future
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2021                                            2022                    2023
Jan        April        July       Oct        Jan       April       July       Oct       Jan       April       July     Oct

Identify High Value Metrics

Review/Summarize
Annual Report Requirements

Create Data Platform

Pilot Test / Refine
Data Platform

Identify Key Metrics/ Desired Outputs Develop/Refine Data Platform

SMC Streamlining Annual Reporting Project Overview 
– Four Main Project Tasks
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Steering Committee

• City of Los Angeles Watershed Protection Division
• City of Long Beach
• City of San Diego
• Orange County Public Works
• County of San Diego Watershed Protection Program
• San Bernardino County Flood Control District
• Los Angeles County Flood Control District
• Riverside County Flood Control and Water Conservation District
• Ventura County Watershed Protection District
• California Department of Transportation

• Los Angeles Regional Water Board
• Santa Ana Regional Water Board
• San Diego Regional Water Board
• State Water Resources Control Board
• USEPA Office of Research and Development

• Southern California Coastal Water Research Project

Project Focus Group

Task 1 - Establish Project Focus Group



Use of Annual Reporting Data and Information
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Programmatic-Based 
Metrics

Activity

Activity

Activity

Activity

Activity

Activity

Strategy

Strategy

Strategies & 
Activities

Activity

Activity

Activity

Strategy

Performance
Indicators Outcomes

Environmental-Based 
Metrics

Desired or 
demonstrated 
interim/final 
conditions

Quantitative or 
qualitative 

measurements/ 
estimates that assist 

in determining 
progress towards or 

achievement of 
outcomes

Feedback Loop



Example High 
Priority 
Program 
Element -
New 
Development

(Potential 
focus on 
retention, 
infiltration, 
treatment of 
stormwater) 6

Task 2 - Review 
Current Permits and 
Annual Reports
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Outcomes/Env Metrics Related Management Questions

Performance Indicators

Program-based Metrics



D. Flow/Volume Assessment
(Performance Indicators – Program-based Metrics)

C. Discharge/Outfalls Attainment/Assessment
(Performance Indicators – Program-based Metrics)

B. Receiving Waters Attainment/Assessment

Task 3 – Identify High Value Metrics
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A. Water Quality IndexReceiving 
Waters

Multiple 
Constituents 
/ Conditions

Focus of 
Assessment

Where 
Assessed

Metric 
Category

Single 
Constituents 
/ Conditions

Urban 
Discharges 

/ Land-
based

Primary Supporting Data

Secondary Supporting Data



Steering Committee Approval (June 2022)

 Approval of metrics identified by the Focus Group  
 Outcomes – Environmental-based Metrics
 Performance Indicators – Program-based Metrics 

 Need commitment from Steering Committee members to allow for 
streamlining
 Regulated entities – commitment to collect and analyze the data necessary for the 

use of the metrics
 Regulators – commitment to investigate a different approach for annual reporting that 

is focused on the use of the metrics (could be a pilot program to test out approach)  

9
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Tasks 5-6



“Big Picture” for Streamlining Annual Reporting
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Future

Annual 
Reporting - 
High Value
Analysis
(Defined)

Annual Reporting
Permit Requirements

Annual 
Report  
Data 

Tracking
(e-Reporting 
& SMARTS?) 

Agency Inputs
for Metrics

Agency Data Repository

Upload into
Data Platform

Upload into
SMARTS?

20-30%

70-80%

SMC Project Data Analysis/Summarization  Report

Data Tracking

SMC Reporting 
Platform Outputs 

Replace key sections 
and attachments of 

current reports



Summary of Potential Alternatives (October 24, 2023)
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#1 
No Project

#2 
Limited Use

#3 
Full Use

#4 
Enhanced Use

Use of Platform / 
User Interface Not Used Used by Some SMC 

Members
Used by All SMC 

Members
Used by All SMC 

Members
Platform is 
Modified/Enhanced --- --- --- Yes

Discussions with 
Regional Boards for 
Use of Platform / 
Reporting

--- Yes Yes Yes

Discussions with 
State Water Board 
regarding e-
Reporting

--- Yes Yes Yes

Benefit of Alternative --- Limited Moderate High

Pursue Near Term 
(23-24/24-25) Consider Long Term 

(After 2025)

SMC Focus Group Feedback

No



Support the SMC Focus Group and Project Team to…….

 Continue to collaborate with the Regional Boards to garner support for this 
streamlined reporting framework and build in language during permit 
renewals

 Continue to collaborate with the State Water Board regarding the future e-
Reporting requirements (due Dec 2025)

 Find opportunities to leverage the Platform outputs and replace key 
sections/ attachments in current annual reports or for specific reporting 
programs

Once the framework is adopted / platform is being leveraged - additional 
core functionality / data processing capabilities could be considered 
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Steering Committee “Ask”
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